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Background
Please describe the history of the community, its settlement, the down-
town’s boom and decline, significant changes to the district’s built envi-
ronment over time, and the establishment of the Downtown Development 
Authority or related organizations. 

Hamtramck is an independent 2.1-square-mile city within the 
city of Detroit. Its modern history dates to 1901 when the vil-
lage of Hamtramck was formed. Jos. Campau was the core of 
the community then, although there was only a smattering of 
houses, businesses, and notably, more than a dozen saloons. 
In 1910, Hamtramck began to undergo a major change as the 
Dodge Main factory opened along Jos. Campau. In 1910 there 
were about 3,500 people in Hamtramck. In 1920, there were 
48,000. In 1915, Hamtramck was declared the fastest growing 
town in America when a special U.S. Census was conducted. 
The growth was spurred by the Dodge Main factory and 22 
other factories that opened in the town.
 
The great growth consisted mainly of Polish immigrants who came to work in the factories. Accordingly, a large number of 
stores opened along Jos. Campau’s entire 1-mile length through the town. Many were Polish-oriented, and a number were 
owned by Jewish merchants. In either case, they prospered. By the 1920s, Hamtramck incorporated as a city, and Jos. Cam-
pau was booming. It was said that more business was done on Jos. Campau than anywhere else in southeast Michigan, 
except Downtown Detroit. 
 
After peaking at 56,000 people in 1930, Hamtramck’s population declined, most significantly after World War II. By the 1990s, 
almost all the stores that made it great had closed, and the shopping district suffered. Although there was a sizable number 
of businesses still in operation, much of the district’s charm was gone as the great old stores were “renovated” to a more 
modern look.
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However, at that time, Hamtramck’s population began to grow again. This was due to a new influx of immigrants. The number of 
Poles declined, but there was a major influx of Bangladeshis, Yemenis, Bosnians, Albanians, and many other ethnic groups. Today, 
Hamtramck’s population stands at more than 27,000 and is the most diverse city in Michigan and possibly the nation. The growth is 
reflected in the opening of Yemeni markets, restaurants, a hardware store, and many other businesses along the commercial corri-
dor. Bangladeshis, Bosnians, Poles, Ukrainians, and other ethnic groups are also represented on the business scene. Jos. Campau has 
undergone a renaissance as new businesses are opening and old buildings are being renovated.
 
Diversity has become a remarkably distinctive element of Jos Campau. On any given day, shoppers dressed in burkas, hijabs, ba-
bushkas, and traditional American style clothing can be seen on Jos. Campau. It’s a fascinating kaleidoscope of ethnic diversity.
 
An important element of Jos. Campau is the City of Hamtramck Downtown Development Authority, which works to promote and 
preserve businesses on Jos. Campau. Formed in 2002, The DDA  “supports people, projects, and partnerships that further the eco-
nomic growth and stability of a thriving Hamtramck.” The DDA consists of two subcommittees: 1) Economic Vitality & Design, and 2) 
Organization and Promotion.
 
The mission of the Economic Vitality and Design Committee is to promote, encourage, and facilitate the development of responsible 
and properly planned business growth within the community in order to expand and strengthen the local economy and improve the 
quality of life enjoyed by locals and visitors. 
 
The mission of the Organization and Promotion Committee is “to ensure all stakeholders are working towards a shared vision while 
generating activity and fostering community pride to create a positive image of Hamtramck.”
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Key Info

Population

In 2024, Hamtramck was ranked #2 in the nation for fastest growing suburbs with an 
average home value of $500,000 or less. 
Source: GoBankingRates 

2000
2010
2020

22,976 
22,423
28,433

$26,616
$25,183
$40,103

Total

Income
2000
2010
2020

Household

11.7%
Unemployment Rate
2019-2023 | SEMCOG

Census DataCensus Data
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Largest Employers in Hamtramck
18th Street Deli (Fresh Food Distributor) - 158 employees
St Joseph Health Care Center (Nursing Home) - 131 employees
Caniff Electric Supply (Electrical Supply Store) - 85 employees
Kowalski (Sausage Factory) - 80 employees
Metropolitan Baking (Bread Factory) - 70 employees

Largest Employers in the Main Street Area
CVS Pharmacy (Retail Pharmacy) - 28 employees
Srodek’s Quality Sausage (Grocery / Sausage Factory)  - 13 employees
Gold and Glitter Pawn Shop (Jewelry Store & Pawn Shop) - 10 employees
The D Loft (Event Venue) - 10 employees
Amicci’s Pizza (Pizza Restaurant) - 10 employees 

Source: Hamtramck City Clerk
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Commercial District Revitalization Plan
Does the municipality and/or neighborhood commercial district have a 
downtown or commercial district revitalization plan? If yes, what measures 
have been taken to implement the plan?

Yes, the City of Hamtramck has a commercial district revitalization 
plan in place: the Hamtramck Economic Recovery Plan, developed 
by GOALTRAC as part of a U.S. Economic Development Administra-
tion (EDA) grant. 

This comprehensive plan lays out a city-wide 10-year strategy sup-
ported by three 3-year Action Plans, with a clear focus on revitalizing 
Hamtramck’s downtown core and commercial corridors, enhancing 
the city’s economic resilience and quality of life for residents. The 
strategy addresses four priority areas: revitalizing the downtown 
core, enhancing commercial corridors, supporting industrial growth, 
and expanding housing opportunities. 

The City of Hamtramck—through its Community & Economic Devel-
opment (CED) Department and Economic Recovery Coordinator—
has already begun implementing key elements of the plan, partic-
ularly those focused on commercial corridors and the downtown 
district. 
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The launch of the Night Bazaar in 2024: a monthly outdoor market in an underused plaza in our downtown core, in the 
heart of the Main Street Area. The market features over 15 local vendors, entertainment, food, and has brought on aver-
age 700 attendees per market day. Our vendor database consists of over 150 local businesses that expressed interest in 
participating in this event.  

New Banner Program: Custom light pole banners were installed to create a visually cohesive identity and attract atten-
tion to the commercial core, within our new Discover Hamtramck brand. 

Development of a Storefront Improvement Grant Program: Currently in the works, this program will support signage, 
awning, and façade upgrades for local businesses, consistent with the plan’s early-year implementation strategy.

Partnerships with ProsperUs and ACCESS: To create a business development pipeline, steering entrepreneurs from 
pop-ups at the Night Bazaar into permanent storefronts. This partnership has already started, and we have started office 
hours with ProsperUS for local business owners to seek free business support and advice in the ACCESS building in our 
Main Street Area. 

The Plan prioritizes visible and immediate improvements—like signage, branding, festivals, and physical enhancements—to 
catalyze long-term growth. Key components of the implementation strategy include:

 1. Citywide Signage Program: In process with phased rollout between 2025–2030.

 2. Gateway and Wayfinding Signage: Designs are underway, with construction planned by 2029–2030. 

 3. Investment in the Downtown Development Authority (DDA): Strengthening the DDA’s capacity to implement and sus-
tain these initiatives.

These early successes have laid the groundwork for subsequent phases of investment in streetscapes, increased business 
diversity, and vacancy reduction—essential steps toward long-term revitalization. The Plan is available for public review and 
reference at:

📄 Hamtramck Economic Recovery Plan PDF

Some of these include:
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Master Plan
Does the municipality and/or neighborhood commercial district have a 
comprehensive master plan? If yes, year adopted. What measures have 
been taken to implement the plan?

The City of Hamtramck itself has a comprehensive Master Plan that 
was originally adopted in 2010 and updated in 2020. The plan was 
developed with the help of Interface Studio LLC and reflects the city’s 
commitment to inclusive planning, based on robust community en-
gagement. The Master Plan sets forth a shared vision for the future of 
Hamtramck, with strategies across a number of areas including land 
use, economic development, housing, mobility, public space, and sus-
tainability.

Since adoption of the plan, the City has moved aggressively to act on 
its recommendations. These initiatives are tied to particular goals and 
strategies outlined in the Master Plan, such as:

Zoning Reforms: The City instituted a major zoning reform in 2023–
2024 geared towards conforming policy to the Master Plan recom-
mendations. This entailed new zoning codes, rezoning of priority 
areas, and new design guidelines intended to ease the mixed-used 
nature of our city.

Economic Development Projects: Significant investment has been 
made to support small businesses, promote district identity, and 
attract visitors. A key component has been the execution of the 
Discover Hamtramck brand campaign, which has increased Ham-
tramck’s visibility as a regional destination. This is directly in line with 
the emphasis in the plan of celebrating Hamtramck’s unique culture 
and business diversity.
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Green Infrastructure and Sustainability: In line with the Master Plan’s environmental goals, the City received a $1 million 
grant from the U.S. Forest Service’s Urban and Community Forest Program to expand Hamtramck’s tree canopy. The 
process is ongoing in its outreach phase, with the Community and Economic Development department actively pursuing 
residents’ participation and pledging to plant trees in the areas of lowest canopy cover.

Public Technology and Accessibility: In an effort to increase access to services and information, the City redesigned its city 
website and improved internal systems for electronic recordkeeping.

Public Space Enhancement: Hamtramck Veterans Park, one of the DDA district parks, has been fully redesigned in the 
hands of the newly formed Hamtramck Parks Conservancy. The nonprofit business corporation enabled the vision of the 
plan for quality public spaces through investment in infrastructure, programming, and long-term stewardship.

Active Transportation and Mobility: The City has expanded bicycle infrastructure across the city, including new bike park-
ing installations—some of which have been adorned by community artists to reflect Hamtramck’s artistic identity. These 
investments support the Master Plan’s recommendation to enhance non-motorized mobility and enhance connectivity.
Housing and Upper Floor Conversions: Because the Master Plan encourages the reuse of old buildings as well as the de-
velopment of mixed-use corridors, we have seen a considerable increase in converting or rehabbing upper floors in office 
buildings to homes, particularly in the Main Street Area. This injects energy and density into our downtown
Alley and Neighborhood Aesthetic Enhancement: In keeping with goals to preserve neighborhood character and livability, 
the City has increased code enforcement for alley maintenance and aesthetic enhancement.

Ongoing Planning and Engagement: The City has maintained an iterative planning process, with the Master Plan being a 
living document. Staff and partners continually refer back to it to make decisions, secure funding, and evaluate progress.

Overall, the Master Plan is not viewed by the City of Hamtramck as a fix-it plan, but as a living document that informs ongoing, 
community-driven development. To date, our work to implement our City has shown a clear connection between our aims 
and implementable strategies outlined within the Plan. With cooperation across lines of industry, additional dollars, and open 
participation, we continue to transform planning into concrete, long-term developments across the city.

The whole plan can be found online at: 
Hamtramck Master Plan 2020
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Historic Preservation Plan
Does the municipality and/or neighborhood commercial district have a historic preservation plan (assessments, ordinances, commissions)? If 
yes, what measures have been taken to implement the plan?

The City of Hamtramck has taken significant steps toward historic preservation through the establishment of the Hamtramck 
Historical Commission and the Hamtramck Historical Museum, as well as various preservation efforts throughout the city. The 
Hamtramck Historical Commission was created by city ordinance in 1998 as a seven-member body appointed by the Mayor 
and City Council. Its mission is to preserve Hamtramck’s history by collecting historical materials, establishing historic districts, 
acquiring historical markers, and presenting public programs on the city’s past. In 2004, the Friends of Historical Hamtramck, 
a 501(c)(3) nonprofit, was formed as the fundraising and financial affiliate of the commission. It owns and operates the Ham-
tramck Historical Museum, which officially opened in September 2013 after 15 years of planning. Located at 9525 Jos. Campau 
in Hamtramck’s Main Street Area, the museum is a core part of the historic district and serves as both a cultural institution 
and a community center. The museum houses a growing archive of thousands of historical items, including documents, pho-
tographs, political memorabilia, medical records, maps, books, and films, forming a comprehensive record of Hamtramck’s 
history. 

In addition to preserving historical artifacts, the Friends of Historical Hamtramck conducts walking and bus tours that introduce 
visitors from Michigan and beyond to the city’s heritage. The city has worked to identify and protect key historic areas, ensuring 
that preservation is a priority in future development. The ongoing renovation of the museum, which is housed in a century-old 
former department store, is a prime example of adaptive reuse, transforming a historic structure into a state-of-the-art cultural 
and educational space. Public engagement and education remain central to these efforts, with exhibits, events, and programs 
designed to promote awareness and appreciation of Hamtramck’s history. While the city does not have a standalone Historic 
Preservation Ordinance, the Hamtramck Historical Commission and Friends of Historical Hamtramck continue to lead preser-
vation efforts. More information can be found at  the Hamtramck Historical Museum Website. 

Another example of the city’s historic preservation efforts has been through the restoration of Historic Hamtramck Stadium, 
one of only five remaining Negro League ballparks in the country. The stadium, home to the Detroit Stars and Detroit Wolves in 
the 1930s, was listed on the National Register of Historic Places in 2012 due to its cultural significance. Since then, the Friends 
of Historic Hamtramck Stadium and the Hamtramck Parks Conservancy have led a decade-long effort to restore and revitalize 
the site. In 2020, the field was rededicated as Norman “Turkey” Stearnes Field, and in 2022, the historic grandstand reopened 
following a $3 million rehabilitation supported by Wayne County, the Detroit Tigers Foundation, the National Park Service, and 
others. This preservation work reflects a strong community commitment to honoring Hamtramck’s history and ensuring its 
landmarks educate and serve future generations.
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RRC Status
What is the status of the municipality with MEDC’s Redevelopment Ready Communities (RRC) program? Please share the current status, pri-
mary municipal contact and any participation that the DDA or related organizations have had in the RRC program. Also discuss the continued 
role of the DDA or related organization in the RRC Program if selected into the Main Street Program.

The City of Hamtramck is currently classified by MEDC as “RRC Engaged,” having passed a resolution of intent to pursue Rede-
velopment Ready Communities status in 2017. However, there is not yet formal political support from the City Council to move 
forward with an MOU or begin the certification process. As a result, Hamtramck is not actively pursuing RRC certification at this 
time.

Despite this, City staff - especially in the Community and Economic Development (CED) Department- are committed to using 
RRC best practices to guide day-to-day municipal operations and downtown revitalization efforts. Staff actively reference the 
RRC framework in areas such as community engagement, economic development planning, identification of redevelopment 
sites, and zoning modernization. While the City is not formally participating in RRC trainings or MEDC-led assessments, these 
practices still shape internal staff workplans and priorities.

The Hamtramck Downtown Development Authority (DDA) has not been directly involved in any formal RRC activities, but its 
board and staff are aligned with the CED Department’s approach of incrementally adopting RRC-aligned principles. For ex-
ample, recent work around engagement for streetscape planning, storefront improvement, and small business programming 
reflects RRC values of community-driven, place-based economic development.

If selected into the Michigan Main Street Program, the DDA will continue to integrate RRC-aligned strategies where appropri-
ate—particularly in public engagement processes, transparent development communication, and business support. While the 
City is not in a position to commit to pursuing full RRC certification in the immediate term, the success of a well-executed Main 
Street program will help demonstrate the value of those practices and may contribute to broader community and political sup-
port for formal re-engagement with the RRC program in the future.

In the meantime, Main Street will serve as a practical platform to put redevelopment best-practices into action—supporting 
Hamtramck’s goals for inclusive economic development and downtown revitalization.
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Marked Seasonal Fluctuation

Hamtramck does not experience a marked seasonal population fluctua-
tion due to tourism, winter residency, or educational institutions. However, 
the city has historically been a hub for immigrants who move in, establish 
themselves, and often transition to nearby suburbs over time. While many 
residents spend their entire lives in Hamtramck, there is also a transient 
nature to the city, with new waves of immigrants continuously arriving and 
integrating into the community. Events, such as the Labor Day Festival, 
create a tourism fluctuation for the single weekend, where around 100,000 
people attend annually. This ongoing cycle of settlement and movement 
shapes Hamtramck’s dynamic population, but it does not create significant 
seasonal shifts.
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Opportunities in our District
List the opportunities in the proposed MSA based on any plans that have been completed. 

A major opportunity outlined in the Hamtramck Economic Recovery Plan is the 
creation of a pipeline for new retail businesses. This effort is already underway 
through an active partnership between the Hamtramck DDA and ProsperUs, which 
now offers technical assistance and office hours locally for aspiring and existing 
small businesses. The long-term goal is to establish a supportive journey for entre-
preneurs—starting with pop-up vending at events like the Night Bazaar, moving into 
shared retail spaces as “pop-ins,” and ultimately securing permanent locations in 
vacant storefronts. This phased model would help businesses test ideas, build local 
recognition, and scale sustainably. While pop-ups are already occurring, the pop-in 
and storefront phases are future steps that the DDA is working toward. This strategy 
addresses commercial vacancy while fostering local entrepreneurship and ensuring 
that Hamtramck’s small business landscape reflects its cultural diversity and cre-
ative energy.

Another opportunity lies in evolving the Night Bazaar into a full-scale festival mar-
ketplace that anchors downtown revitalization. The Bazaar already draws hundreds 
of visitors monthly and supports over 150 vendors. Its success has led to seasonal 
extensions like the Winter Night Bazaar, with future potential to tie in with Ham-
tramck’s Polish and European retail heritage, echoing the appeal of Northern Eu-
ropean holiday markets. As the event grows, it could feature sidewalk cafés, street 
lighting, and expanded vendor rows along Joseph Campau Avenue—activating the 
corridor for both new entrepreneurs and existing businesses. The Night Bazaar’s 
regular cadence trains staff and attendees alike, builds momentum for larger festi-
vals, and reinforces Hamtramck’s brand as a welcoming, international destination. 
The marketplace concept merges economic vitality, placemaking, and cultural cele-
bration into a unified engine for growth.
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Challenges in our District
 List the challenges in the proposed MSA based on any plans that have been completed. 

One major challenge identified in the Hamtramck Economic Recovery Plan is 
the implementation of a comprehensive Gateway and Wayfinding Signage 
Program. While this initiative is key to improving the downtown’s identity and 
navigability, it faces both funding and coordination hurdles. Securing grant 
support has proven difficult, as many infrastructure funding sources prioritize 
permanent, large-scale capital projects over signage. In addition, the project 
requires coordination across multiple agencies and jurisdictions, as key corri-
dors are managed by MDOT, Wayne County, and the City. These overlapping 
responsibilities have complicated both the design and implementation time-
lines and may delay progress if interagency collaboration is not proactively 
managed.

Another challenge is re-establishing the Downtown Development Authority’s 
capacity through the creation of a new Tax Increment Financing (TIF) district, 
as recommended in the plan. While a TIF district is a critical long-term funding 
mechanism for sustaining revitalization efforts, it presents political and admin-
istrative difficulties. Hamtramck previously had a TIF implemented, which was 
dissolved during emergency management during the 2008 financial crisis. 
Restoring it would require significant outreach to taxing jurisdictions, extensive 
negotiation, and a formal public process—each of which carries political sen-
sitivities and potential resistance. Without this tool, the DDA’s ability to imple-
ment and maintain revitalization efforts may be limited.
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Why Main Street?
Why do you want to become a Main Street community?

We want to become a Michigan Main Street community to turn Hamtramck’s long-recognized potential 
into meaningful, lasting progress. Our downtown has always had “strong bones”—historic architecture, 
walkable corridors, and a deeply local business presence—but becoming a Select Level community allows 
us to move from stability to momentum. The Hamtramck Downtown Development Authority and Com-
munity & Economic Development team have prioritized livability, beautification, and support for local 
businesses despite limited resources. We’ve launched new placemaking efforts, built up our brand, and 
started revitalization projects. With Michigan Main Street’s tools and support, we can elevate these efforts, 
attract more visitors and businesses, and make sure Hamtramck’s historic commercial corridor continues 
to thrive for the next 100 years. This partnership ensures we grow on the right trajectory—with local input, 
clear structure, and strong community impact.
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Main Street Services
What services do you believe will be most beneficial to your community?

The services we believe will be most beneficial to our community are those that 
strengthen our capacity, deepen our strategic focus, and accelerate local economic 
growth include: 

These services will allow us to transform our commercial corridors into a vibrant, 
inclusive, and economically sustainable district that reflects the community’s identi-
ty and serves as a destination for both residents and visitors.

 - New Director and Board Training to build a shared understanding of Main 
Street principles and equip our team with the tools to lead with confidence 
and clarity.

 - Transformation Strategy Identification and Implementation to ensure our 
revitalization efforts align with the district’s economic potential and communi-
ty vision.

 - Business Recruitment Primer and Challenge to help us attract complemen-
tary retail and service businesses that meet local demand and activate key 
vacancies.

 - Strategic Planning to guide our multi-year approach and create a roadmap 
for long-term growth and resilience.

 - Match on Main1 to directly support small businesses in our district through 
grant funding for improvements and expansion.

 - Suggestions on Increasing Community Involvement to deepen engagement 
and foster ownership of revitalization among residents and stakeholders.

 - Fund Development and Sponsorship Strategy Support to help us grow the 
financial sustainability of our work and unlock new investment through partner-
ships, donations, and business sponsorships.
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Main Street Area

MSA Size: 9 blocks
Area Commercial MSA: 37,800 sq ft
SEV of MSA: $10,916,400
Taxable Value of MSA: $7,839,061
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Main Street & Broader Region
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The proposed MSA encompasses the historic core of Hamtramck —an area rich in cultural, historical, and commercial assets that serve 
not only the local community but the broader Southeast Michigan region. This area is one of the most unique and vibrant urban environ-
ments in Metro Detroit, with a density and walkability that supports small businesses, cultural tourism, and regional events year-round.
As a historic downtown, the MSA includes many long-standing businesses, cultural institutions, and community staples that have shaped 
Hamtramck’s identity for decades. These assets represent a cross-section of immigrant heritage, independent entrepreneurship, and 
artistic expression that draw thousands of visitors annually and play a critical role in the economic and cultural life of the region. Below are 
some of our key institutions within the MSA. 

Hamtramck Historical Museum & Ukrainian American Archives and Museum
 These two institutions are vital in preserving the layered history of Hamtramck and Metro Detroit’s immigrant communities. 
They serve as repositories of local memory, cultural expression, and educational programming. Their presence enhances the 
MSA’s position as a center for historical preservation and civic engagement, attracting researchers, students, and cultural 
tourists.

Detroit Threads
 An independent record store specializing in vinyl and electronic music, Detroit Threads is internationally known within the 
techno music community. It plays a major role in the annual Movement Festival, when visitors from across the globe stop in 
to buy local music and merchandise. Detroit Threads helps bridge Hamtramck’s hyperlocal identity with Detroit’s interna-
tional reputation as the birthplace of techno, reinforcing the MSA’s cultural and economic relevance.

Srodek’s Campau Quality Sausage Co.
 A beloved Polish-American establishment operating for over 45 years, Srodek’s is more than a deli—it’s a regional culinary 
landmark. Known for its authentic kielbasa, pierogi, and Polish pantry staples, it attracts visitors from across Michigan and 
beyond, particularly around holidays and Hamtramck’s festivals.

New Palace Bakery
 With over a century of continuous operation, New Palace Bakery is a cornerstone of Hamtramck’s identity. It serves as the 
symbolic and logistical heart of Pączki Day, a Metro Detroit tradition that draws thousands of people every Fat Tuesday. This 
single-day event has a measurable economic impact on local businesses and contributes to Hamtramck’s recognition as a 
destination in the broader region.

Polish Art Center
 For over 50 years, this institution has promoted Polish folk art, religious icons, crafts, and pottery. It is one of the few remain-
ing retailers in the country with such a deep and curated focus on Polish cultural goods. Through mail-order operations 
and tourism, the Polish Art Center extends Hamtramck’s influence across state and national lines, supporting both cultural 
heritage and commerce.
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First Floor Use in the 
Main Street Area

Use Type, Quantity, % Share
Retail
Service
Vacant
Food/Bev
Park

67
26
19
11
1

54%
21%
15%
9%
1%

As a traditional shopping corridor, the Main 
Street Area is predominantly retail - rang-
ing from clothing, to home goods, furniture, 
and more. Service businesses include barber 
shops, tattoo shops, and doctor’s offices, and 
bring in traffic predominantly in the after-
noons. 
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Second Floor Use in the 
Main Street Area

Use Type, Quantity, % Share
No Second Floor
Residential
Commercial

59
35
30

48%
28%
24%

Hamtramck has taken full advantage of 
utilizing the second floors of the commer-
cial buildings in the downtown for resi-
dential use. 

Absentee Landlords (Residential)

Local Landlord
Absent Landlord

48%
52%



24 Hamtramck | MMS Select Level Application

Businesses Opened (2022-2025)

Open (34)
Royal Jewelerz
Avicenna Pharmacy
Elite Creations
Soccer Futbol
Festive Essentials
Taj al NIsa
Sisterhood Fitness
A+ Distributors
Coffeetron
Cricket Wireless
Showtime Detroit
Safe Insurance Agency
City Deals
Antar’s Hardware
Queen Beauty Supplies
Altayeb Realty llc
Fashion King
D’Artillery
Culture Salon
Modern Shoes
International Hope Center
Venla’s
Motivational Museum

8 Ball Hall
Envy Me Salon
Florian East
Little Stars Kids
Almurisi Imports
Hamtramck Bazaar llc
Palkii
A & J outlet

1/26/22
1/31/2022
4/6/2022
4/11/2022
8/11/2022
8/22/2022
9/9/2022
9/28/2022
10/13/2022
10/25/2022
12/21/2022
1/31/2023
4/6/2023
4/10/2023
7/12/2023
8/21/23
9/8/2023
10/2/2023
10/4/2023
10/6/2023
12/19/2023
5/16/2024 
5/31/24

6/6/24
6/25/24
7/19/24
10/28/24
1/28/25
3/14/25
3/19/25
3/20/25
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Businesses Closed (2022-2025)

Closed (14)
Superior Groups llc
Body Essence inc.
Mylab, inc
New Martha Washington Bakery
Lucky Escape
Lifestyle Fashion
#1 Pawn Shop
Angeles fashions #4, inc.
A Family Discount, inc.
City Starz inc
Game Stop
Home of Elegance
City Max Yemen
Detroit Action

1/26/2022
2/22/2022
3/29/2022
4/15/2022
5/19/2022
8/18/2022
10/20/2022
4/20/2023
7/7/2023
12/13/2023
3/26/2024
7/2/2024
8/18/2024
2/7/2025
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Building, Façade, & Public 
Improvements
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Major Developments

Within the proposed MSA, developments have taken place in the form of adaptive reuse, as there is a low supply of 
available land, and our downtown’s historic buildings have great bones for redevelopment. Florian East was com-
pleted in 2024, transforming a long-vacant shoe store into a brewery while maintaining the building’s historic ele-
ments. The project also added new residential units on the second floor, opening to the public in 2024 and bringing 
new vibrancy to the corridor. This project was funded by the MEDC Build MI Community Grant. 

Additionally, Days Fashion, a longtime clothing shop that closed due to shifts in retail trends, is undergoing a full gut 
renovation with completion expected in late 2025. This redevelopment will introduce 3,000 square feet of residen-
tial units on the second floor and provide updated commercial space on the ground floor, supporting both housing 
needs and business activity in the downtown.

Describe any major ongoing, completed or proposed developments within the proposed MSA. Please identify if they are ongoing, completed 
or proposed. If complete, please include completion date. These may include new housing, major businesses and attractions, etc.
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There is meaningful and growing community support for preserving the MSA’s overall historic character and buildings—especially 
when preservation is paired with revitalization and economic development goals. While full-scale historic preservation efforts are 
challenged by cost, limited access to resources, and uncertainty around processes, many community members, business owners, 
and institutions have shown clear interest in maintaining and celebrating Hamtramck’s architectural history and character.

One key example is Florian East, a brewery that opened in 2024 in a long-vacant structure on Joseph Campau Avenue. Rather than 
fully gut the building, the owners retained key historic interior elements and character-defining features while renewing the building’s 
façade and bringing new life to a neglected structure. This approach—preserve what’s meaningful, update what’s needed—has reso-
nated with residents and visitors alike, showing how preservation and innovation can work hand in hand.

Another significant example is the Hamtramck Historical Museum, located in the heart of the downtown area. The museum has un-
dertaken the removal of non-historic exterior renovations to reveal and restore the building’s original façade. Their leadership in this 
work demonstrates a strong commitment to architectural authenticity and public history. The museum is currently pursuing grant 
funding to further restore and improve the building while honoring its historic value—an effort that has garnered support from donors 
and the broader community.

Community members consistently express appreciation for Hamtramck’s “historic feel,” often referencing the small-town urban grid, 
early 20th-century storefronts, and human-scale buildings that define the downtown. While the aesthetic and structural preservation 
of buildings isn’t always top of mind for all stakeholders, many are deeply attached to the spirit of the place—and are open to preser-
vation when it’s presented as part of a broader revitalization and economic development vision.

The key challenges to full-scale preservation remain cost, lack of awareness, and a need for more technical assistance and accessible 
pathways. However, there is increasing interest in “facelift” revitalization: efforts that preserve a building’s form and materials while 
improving usability and curb appeal. This approach is especially attractive in Hamtramck, where community identity is rooted in 
endurance and reinvention. Through the Michigan Main Street program, we aim to build this momentum and help more stakeholders 
see preservation not as a barrier, but as a powerful tool for revitalization and pride.

Façades and Historic Preservation
Is there community support for preserving the MSA’s overall historic character and historic buildings?
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Before (2022) After (2025)

Before (2022) After (2025)Law Office & Coffee Tron

Gold & Glitter 
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Before (2022) After (2025)

Before (2022) After (2025)AJ Max Outlet

Florian East
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Before (2022) After (2025)

Before (2022) After (2025)Bank Suey

CVS
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Before (2022) After (2025)Historical Museum 



33Hamtramck | MMS Select Level Application

Public Improvement Projects
List public improvement projects in the proposed MSA that have occurred over the past three years. If information is available, please include 
how the projects were funded, what organization lead the effort and the date the projects were completed?

Belmont Street Mural

In the Summer of 2025, the Summer Youth Interns, funded by Wayne 
County’s DWIHN, painted a street mural in the downtown district, next 
to Pope Park. The street the mural lies on is an area our team uses for the 
monthly Night Bazaar series, and the mural makes the space more ap-
proachable and friendly to pedestrians and Night Bazaar shoppers. 

Campau Cut 

The Campau Cut is a “planned” shared-use path in the heart of downtown 
Hamtramck. This trail that will prioritize cyclist and pedestrian use, sits in the 
west alley of Joseph Campau Avenue. This project emphasizes pedestrian 
and cyclist safety by adding speed tables, planter bump-outs, and signage 
at each intersection of the alley to slow down traffic. The City received a 
planning assistance grant from SEMCOG to ideate and create  a rough 
concept of the project, which was performed by the Detroit-based firm 
Spalding DeDecker in 2023. In 2024, the City received a DNR Spark Grant 
for the planning, engineering, and first phase of construction, and selected 
Progressive Companies to lead the project. Throughout 2025, Progressive 
Companies led community engagement efforts, multiple design phases, 
and are ready to break ground on the project in the Spring of 2026.  
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Planter Boxes

In the Spring and Summer of 2025, the Community and Economic Devel-
opment Department (CED), in collaboration with the DDA, filled all 42 con-
crete planters in the downtown district with native, perennial flowers and 
herbs. The first phase of the project was consulting local arborists to create 
a list of drought-tolerant perennial flowers that would be a good fit for the 
weather and context of the downtown, while also ensuring it was an in-
vestment for the future. The City selected DJ’s Landscape Management to 
prep, plant, and water the planter boxes year-long. The project was funded 
by both the DDA and the City General Fund. 

Hanging Flower Baskets

In the Spring and Summer of 2025, the DDA installed 30 large flower bas-
kets in the downtown, primarily in the MSA. This project was funded by the 
DDA and the CED Department.

Discover Hamtramck Banners 

In the summer of 2024, the DDA designed, produced and installed a new 
series of banners on 154 street poles in the downtown, within a 2 mile 
stretch. These banners launched the then digital-only “Discover Ham-
tramck” campaign, and focused on the city’s international and welcoming 
identity. The banners were installed before the Labor Day Festival, which 
brings in around 20,000 visitors to the downtown. This project was funded 
by the DDA and the Hamtramck Parks Conservancy. 

East Joseph Campau Alley Resurfacing

 In 2024, the eastern alley of the Main Street Area was fully resurfaced, providing a new, clean, and accessible passageway for 
local businesses and residents. This long-awaited infrastructure improvement was funded through an ARPA earmark.
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Utility Box Murals 

In the fall of 2024, the City partnered with the Detroit Month of Design 
and the Dearborn Fine Arts Club to paint up to 20 utility boxes with vibrant 
mural art. Many of the boxes are located along or near Joseph Campau, 
transforming once-bland fixtures into colorful landmarks with wayfinding 
markers for pedestrians. This project was facilitated by Lions and Rabbits 
Center for the Arts and was completed free of charge to the City.

Holiday Lighting

In the winter of 2024, the City wrapped all 84 poles in the core downtown 
with holiday lights and created a light tunnel in Pope Park. This festive acti-
vation brightened the season for residents and visitors alike, adding to the 
vibrancy of the downtown during the holidays. The project was funded by 
CED and the City’s General Fund.

Downtown Benches (pending)

A pending project will add new benches to several of the planters located 
throughout the downtown. These benches will provide additional seating 
for pedestrians and support a more comfortable, walkable district. The proj-
ect is to be funded through Community Development Block Grant (CDBG) 
funds, pending final approval by Wayne County. 
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Historic Character 
Yes, there is meaningful and growing community support for pre-
serving the MSA’s overall historic character and buildings—especially 
when preservation is paired with revitalization and economic devel-
opment goals. While full-scale historic preservation efforts are chal-
lenged by cost, limited access to resources, and uncertainty around 
processes, many community members, business owners, and institu-
tions have shown clear interest in maintaining and celebrating Ham-
tramck’s architectural history and character.

One key example is Florian East, a brewery that opened in 2024 in a 
long-vacant structure on Joseph Campau Avenue. Rather than fully 
gut the building, the owners retained key historic interior elements 
and character-defining features while renewing the building’s façade 
and bringing new life to a neglected structure. This approach—pre-
serve what’s meaningful, update what’s needed—has resonated with 
residents and visitors alike, showing how preservation and innovation 
can work hand in hand.

Is there community support for preserving the MSA’s overall historic character and historic buildings? Please list evidence of this support.

Another significant example is the Hamtramck Historical Museum, located in the heart of the downtown area. The museum has 
undertaken the removal of non-historic exterior renovations to reveal and restore the building’s original façade. Their leadership in 
this work demonstrates a strong commitment to architectural authenticity and public history. The museum is currently pursuing 
grant funding to further restore and improve the building while honoring its historic value—an effort that has garnered support 
from donors and the broader community. Community members consistently express appreciation for Hamtramck’s “historic 
feel,” often referencing the small-town urban grid, early 20th-century storefronts, and human-scale buildings that define the 
downtown. While the aesthetic and structural preservation of buildings isn’t always top of mind for all stakeholders, many are 
deeply attached to the spirit of the place—and are open to preservation when it’s presented as part of a broader revitalization and 
economic development vision.

The key challenges to full-scale preservation remain cost, lack of awareness, and a need for more technical assistance and acces-
sible pathways. However, there is increasing interest in “facelift” revitalization: efforts that preserve a building’s form and materials 
while improving usability and curb appeal. This approach is especially attractive in Hamtramck, where community identity is root-
ed in endurance and reinvention. Through the Michigan Main Street program, we aim to build this momentum and help more 
stakeholders see preservation not as a barrier, but as a powerful tool for revitalization and pride.
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Historic Character
Jos. Campau Avenue between Holbrook and Casmere Street (encompassing the core of the Jos. Campau district)  has been 
listed on the National Register of Historic Places since 2011. Rebecca Savage, a local 36 CFR Part 61 qualified architectural 
historian - with assistance of the Hamtramck Historical Commission -prepared a comprehensive survey of the buildings on Jos. 
Campau between Holbrook and Casmere streets. This includes a detailed inventory of each building, including descriptions 
and history.

As noted above, a large portion of Jos. Campau, including the proposed MSA district, is listed on the National Register of Histor-
ic Places. Other areas of the city also have historic designations but they are not in the MSA.

The City of Hamtramck is not currently a Certified Local Government (CLG) community under the State Historic Preservation 
Office’s Certified Local Government program. However, the City currently has many of the key elements required for participa-
tion. Hamtramck has an established Historical Commission, a nonprofit historical society, and the Hamtramck Historical Mu-
seum, which provides consistent public programming and opportunities for community participation in preservation-related 
activities. At this time, the City’s Historic Commission serves as the primary municipal body engaged in historic preservation 
efforts. While the Downtown Development Authority (DDA) has not formally participated in the CLG program, the DDA recog-
nizes the importance of historic preservation in strengthening Hamtramck’s downtown identity and economic vitality.
If selected into the Michigan Main Street program, the DDA intends to collaborate closely with the Hamtramck Historical 
Museum and the City’s Historical Commission to support an application to become a CLG in the near future. The DDA’s role 
would be to provide organizational capacity, assist in planning for incremental survey and inventory of historic resources within 
the downtown district, and help align preservation goals with economic development and community engagement strategies. 
This partnership would ensure that Hamtramck not only meets the program’s requirements but also implements some of the 
benefits of CLG designation, including access to SHPO’s technical assistance and preservation grant funding.

Has a Historic Resource Survey been completed for the district? Check with the State Historic Preservation Office, local historic district com-
mission and/or your historic society to see if they have one on file.

List all National Register Historic Districts and National Register Individually Listed properties within the proposed MSA. List all Local Historic 
Districts and Local Individually Listed properties within the proposed MSA.

What is the status of the community with the State Historic Preservation Office’s Certified Local Government program? Please share the cur-
rent status, primary municipal contact and any participation that the DDA or related organizations have had in the CLG program. Also discuss 
the continued role of the DDA or related organization in the CLG Program if selected into the Main Street Program.
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Organizational Structure
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Incorporated in 2002, The City of Hamtramck’s Downtown Development Authority supports people, projects, and partnerships that 
further the economic growth and stability of a thriving Hamtramck.

The DDA’s mission directly aligns with the Main Street program’s guiding principles. By emphasizing people, projects, and partnerships, 
the DDA embraces a community-driven approach to revitalization that mirrors the Main Street framework. This mission is carried out 
through two subcommittees: Economic Vitality & Design, which advances reinvestment, business support, and improvements to the 
physical environment, and Organization & Promotion, which builds partnerships, strengthens our volunteers base, and brings our city to 
life through social media. Together, these subcommittees reflect the structure and intent of the Main Street “Four Points” while adapt-
ing them to Hamtramck’s unique context and capacity. Through this alignment, the DDA not only supports local businesses, but also 
enhances the overall stability, sustainability, and vibrancy of the downtown corridor.

DDA Mission Statement and Main Street

Org Chart
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CED/DDA Director
The Community and Economic Development (CED)/Downtown Development Authority (DDA) Director provides overall lead-
ership and oversight for the organization. This role ensures alignment between the City’s economic development goals and 
the DDA/Main Street Program, manages staff, supports implementation of the work plan, and serves as the liaison between the 
City, the DDA Board, and external partners. The Director also secures funding, manages budgets, and ensures compliance with 
state and local requirements.

Main Street Director
The Main Street Director manages the day-to-day operations of the Main Street Program, coordinating projects, programming, 
and community engagement in line with the Four Points of the Main Street Approach. This position works directly with the DDA 
Board and its subcommittees to implement strategies, tracks progress on goals, and serves as the primary point of contact for 
businesses, residents, and volunteers engaged in Main Street activities.

Board of Directors (DDA/Main Street)
The Board of Directors provides public input, policy guidance, and direction for both the DDA and Main Street initiatives. The 
Board adopts work plans and budgets, evaluates progress, and ensures accountability to the community. Members also serve 
as advocates for downtown revitalization, connecting the program to key stakeholders including businesses, civic leaders, and 
residents.

Economic Vitality & Design Subcommittee
This subcommittee focuses on strengthening downtown’s physical and economic environment. Responsibilities include 
supporting small business growth, collaborating in façade and signage improvements, and promoting design standards that 
enhance the historic character and overall appeal of downtown. Members may also lead projects that attract investment and 
improve the district’s built environment.

Organization & Promotion Subcommittee
This subcommittee builds community support, volunteer engagement, and effective marketing of downtown Hamtramck. 
Responsibilities include collaborating in planning of events, coordinating promotional campaigns, developing partnerships, and 
fostering volunteer leadership. The subcommittee ensures that downtown remains welcoming, inclusive, and well-promoted 
as the heart of the community.

Roles within Organization Chart
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DDA Resolution

RESOLUTION 2025-XX 
 

DDA AFFIRMS SUPPORT OF THE ADOPTION OF THE MAIN STREET APPROACH AND 
APPLICATION TO THE MICHIGAN MAIN STREET SELECT LEVEL PROGRAM 

 

WHEREAS, the Hamtramck Downtown Development Authority (DDA) supports people, 
projects, and partnerships that further the economic growth and stability of a thriving 
Hamtramck; and 

WHEREAS, the Michigan Main Street Select Level Program provides resources, technical 
assistance, and training to help communities implement the nationally recognized Main Street 
Approach to downtown revitalization; and 

WHEREAS, the DDA and the City of Hamtramck have been working together for years to 
pursue downtown revitalization strategies and recognize that the Main Street framework can 
provide the structure and long-term support needed for success; and 

WHEREAS, implementing the Main Street Approach will enhance the DDA’s ongoing efforts by 
building organizational capacity, strengthening partnerships, and promoting economic vitality for 
Hamtramck’s commercial corridors; and 

WHEREAS, participation in the Main Street Select Level Program will help secure the future of 
Hamtramck’s downtown by supporting small businesses, attracting investment, and creating a 
welcoming and vibrant place for residents and visitors; and 

NOW, THEREFORE, BE IT RESOLVED, by the Downtown Development Authority Board of 
Hamtramck, Wayne County, Michigan, that the Board supports the application to the Michigan 
Main Street Select Level Program and affirms its commitment to the implementation of the Main 
Street Approach as a tool to strengthen and sustain Hamtramck’s downtown. 

 

PASSED AND APPROVED BY THE DDA OF THE CITY OF HAMTRAMCK, WAYNE 
COUNTY, MICHIGAN THIS 17 OF SEPTEMBER, 2025 

AYES: Ghalib, Bittner, Hassan, Alharbi, Alhalemi, Nall, Jain  
NAYS:   
ABSENT: Madole, Dow 
ATTEST:    
 
 ______________________   
 

All board members have completed the training. 
We have incorporated the four point approach through our 
two subcommittees - economic vitality and design & organi-
zations and promotions. Our DDA members have met with 
Main Street staff, and have learned about the program. 

Board Members:

Board Members: Andy Dow,  Anwar Hassan, Adam Al Harbi, 
Fares Alhalemi, Joan Bittner, Nikunj Jain,  Amer Ghalib (mayor), 
Hanna Nall

Board Chair: Milo Madole

Main Street Director: Naimah Nowacka-Jabril

CED Director: Isabel Allaway

Project Committees

Economic Vitality and Design
Andrew Dow (Chair), Hanna, Adam

Organizations and Promotions
Andrew Dow (Chair), Milo, Nikunj
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City Council Resolution

The local Main Street program will be deeply integrated with the municipal 
government through the City of Hamtramck’s Community and Economic 
Development (CED) Department. The CED’s structure encompasses plan-
ning, zoning, business support, special events, boards and commissions, 
including the Downtown Development Authority (DDA). 
The CED/DDA Director oversees the department and maintains regular 
communication with the City Council, City Manager, and other city staff re-
garding development initiatives, policy updates, and business engagement. 
The Main Street Director will report directly to the CED/DDA Director and, 
beginning in the 2025–26 fiscal year, will serve as a full-time position dedi-
cated to Main Street implementation. This organizational structure ensures 
that the program remains fully connected to municipal leadership while 
allowing a concentrated focus on downtown’s needs.
The DDA Board of Directors is also the governing body for the Main Street 
program. Created under §153.004 of the City’s code and pursuant to Public 
Act 57 of 2018, the DDA is a corporate public body with the authority to carry 
out its mission. The Board consists of nine members, including the Mayor as 
an automatic member by city charter. This ensures direct municipal repre-
sentation in Main Street decision-making, while also connecting the pro-
gram to business owners and community stakeholders.
The Board meets monthly to oversee budgets, adopt work plans, and evalu-
ate progress. Subcommittees on Economic Vitality & Design and Organiza-
tion & Promotion engage members in specific projects, leveraging both mu-
nicipal and community resources. City Council and staff are kept informed of 
program activities and outcomes through updates provided by the CED Director, who reports on citywide impacts. Annual reports that combine 
both DDA and Main Street activities will be presented publicly, ensuring transparency and accountability.
In short, the relationship between the Main Street program and the municipal government is both formal and functional: formal, through its 
creation under state law and connection to the DDA; and functional, through its integration into the City’s organizational structure and its direct 
reporting to both city staff and elected officials. This ensures that downtown Hamtramck’s revitalization is not an isolated effort, but rather a coor-
dinated initiative supported by municipal leadership, city staff, and community stakeholders alike.

What will be the local Main Street program’s relationship with the municipal government including city council and city staff?
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Budget
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Vision for the Future
If available describe the host organization’s future vision of the proposed MSA and how the organization came to have this vision.

The Hamtramck Downtown Development Authority (DDA), as the host organization, envisions the Main Street Area (MSA) as a 
vibrant, walkable downtown where both long-established businesses and new ventures can thrive. Our vision is rooted in creat-
ing a district that is clean, safe, inclusive, and welcoming—a place where residents and visitors alike want to spend time, support 
local entrepreneurs, and participate in the cultural and economic life of the city.

This vision was shaped through years of work with local stakeholders, business owners, and community members, as well as 
through our leadership in developing and implementing the City’s Economic Recovery Plan. Through this process, the DDA has 
worked closely with the City’s Community & Economic Development Department to prioritize actions that reflect both imme-
diate needs and long-term transformation.

One of our highest priorities is filling vacant and underutilized storefronts. We aim to support property owners in revitalizing 
these buildings, whether through design guidance, targeted grants, or technical assistance for accessing funding opportunities. 
Many of these spaces have “good bones” and immense potential—our role is to help unlock that through tools and partnerships.
Beautification is another central pillar. We want a downtown that is trash-free, with adequate public trash cans and frequent 
sidewalk and street cleaning. Our vision includes flower planters, shade trees, and thriving greenery—assets that not only im-
prove aesthetics, but also show pride in place and contribute to an enjoyable pedestrian experience. We’ve already taken steps 
in this direction with a new banner program and seasonal planting efforts, which have been well received by the community.
We also envision downtown as a place to linger, not just pass through. That means increasing the number of public benches, 
shaded gathering areas, and resting spots, so people feel encouraged to spend time here. A family-friendly, accessible, and 
people-centered streetscape is essential to building a sense of safety, community, and belonging.

Economically, our vision is to diversify and strengthen the downtown business ecosystem. This includes retaining our iconic 
legacy businesses, while also creating pathways for new entrepreneurs—especially immigrant and minority-owned business-
es—to start and grow. We’re especially focused on bringing service-based businesses back downtown to restore evening foot 
traffic and ensure downtown doesn’t “shut down” after 5 p.m. We’ve begun this work with initiatives like the Hamtramck Night 
Bazaar, a successful recurring event that brings hundreds of people into the MSA and gives vendors a platform to test and 
grow their business ideas.

Through programs like the Main Street Approach, we hope to professionalize and deepen these efforts. We understand that 
with the right tools, structure, and support, we can build a more resilient and dynamic downtown—one that reflects Ham-
tramck’s incredible diversity, history, and creative spirit. This vision is not only aspirational—it is already in motion. The DDA is 
committed to continuing this momentum with clear goals, community involvement, and measurable progress.
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Main Street Program Goals
If available what are the host organization’s five most important goals for the local Main Street program and how did you arrive at this answer?

Goal 1: Tackle vacancy and storefront improvement
We aim to reduce downtown vacancies through active recruitment, support for new 
businesses, and storefront improvement initiatives. Façade grants, design assistance, and 
creative reuse of space will enhance the economic vibrancy and visual appeal of the dis-
trict. Vacancy was consistently identified by stakeholders as a top concern during planning 
sessions and community engagement, as well as in our data collection in this application. 
Addressing it is critical to strengthen Hamtramck’s commercial core and preserve its his-
toric building stock. This goal aligns with both community desire and proven Main Street 
outcomes.

Goal 2: Create a solid volunteer base and consistent engagement
We will establish and maintain a strong network of volunteers to support programming, 
projects, and outreach. Recruitment, training, and recognition will ensure sustainable en-
gagement and ownership of downtown revitalization. Hamtramck’s strength is its diver-
sity and community pride. However, volunteers often engage only for one-off events, and 
managing our volunteers has proven to be a challenge. Building a consistent base expands 
capacity beyond staff and Board, ensuring our events and efforts are well organized and 
supported.

Goal 3: Expand and promote city events to have greater impact
We will grow Hamtramck’s downtown events calendar, strengthening signature events 
while creating new ones that highlight local culture, food, and music. Marketing will be 
expanded to ensure events drive foot traffic and economic activity. Hamtramck’s events 
already draw diverse crowds, but there has often been a lack of notice to promote the 
various events, as well as a lack of a central location to find all events in the downtown. By 
leveraging the Main Street approach, events can evolve into stronger economic drivers, 
attract regional visitors, and reinforce Hamtramck’s identity as a welcoming, international 
city. This goal builds on the community’s existing energy and centralizes our efforts to bet-
ter inform residents and visitors of events in our downtown district. 
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Main Street Program Goals
If available what are the host organization’s five most important goals for the local Main Street program and how did you arrive at this answer?

Goal 4: Support local entrepreneurs through partnerships
We will connect entrepreneurs with resources from local nonprofits, CDFIs, and state/re-
gional partners to grow and sustain businesses. Training, financing, and mentorship op-
portunities will be coordinated through the Main Street program. Hamtramck is home to 
many immigrant and first-time entrepreneurs who benefit from tailored support. Through 
the Night Bazaar series, we have seen how prevalent entrepreneurs are in Hamtramck, 
and our goal supports the creation of resources to manage and help them succeed. Part-
nerships with organizations like ACCESS, ProsperUs, MEDC, and SEMCOG will ensure that 
small business owners are supported at every stage. This goal strengthens Hamtramck’s 
entrepreneurial ecosystem and diversifies its economy.

Goal 5: Strengthen downtown beautification and visitor appeal
We will invest in placemaking, public art, and landscaping to make downtown Hamtramck 
more inviting to residents and visitors. Enhancements will build pride, reinforce identi-
ty, and encourage repeat visitation. Beautification was identified by both residents and 
businesses as critical to Hamtramck’s downtown appeal. Visitors often form impressions 
based on streetscape quality, cleanliness, and beautifying amenities. Main Street principles 
emphasize design as key to revitalization, and projects like plantings, art, and pedestrian 
amenities will amplify Hamtramck’s cultural character. This goal directly supports visitor 
attraction, retention, and overall downtown vibrancy.
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Four Point Approach
How will the organization’s goals be integrated with Main Street’s Four Point Approach®?

The Hamtramck Downtown Development Authority (DDA) is deeply aligned with Main Street’s Four Point Approach®, and we are committed to 
integrating each of these pillars into our ongoing and future work to revitalize our Main Street Area (MSA). Each point—Economic Vitality, Design, 
Promotion, and Organization—is embedded within our goals and priorities, many of which are already in progress through our Economic Recov-
ery Plan, developed in partnership with GOALTRAC and supported by the U.S. Economic Development Administration.

Economic Vitality Our top priority is to foster a thriving local economy by supporting existing businesses and creating a pipeline for new entre-
preneurs. We are currently developing a storefront improvement grant program and a facade design guide to assist small business owners and 
property owners in bringing their buildings up to code and enhancing street appeal. We’ve also partnered with organizations like ProsperUs 
and ACCESS to build an entrepreneurship support ecosystem that will help immigrant and minority-owned businesses grow from pop-ups at 
our Night Bazaar into permanent storefronts. We aim to reduce vacancy rates and encourage investment by connecting owners to funding and 
incentives, and by building capacity for catalytic property development.

Design The DDA sees design not only as beautification, but as a key tool for economic development and placemaking. We are investing in ban-
ners, planters, and gateway signage that reflect Hamtramck’s international identity and make downtown visually distinct. Our vision includes 
cleaner streets, restored storefronts, accessible sidewalks, and more public amenities like benches and shade structures to make downtown 
inviting and inclusive. Our efforts are also aligned with preserving the historic character of the district, supporting businesses and institutions like 
Florian East Brewery and the Hamtramck Historical Museum that are celebrating and restoring historic structures while modernizing their use.

Promotion We actively promote downtown Hamtramck as a destination through recurring events, cultural programming, and visual branding. 
Our successful Night Bazaar series has drawn thousands of visitors and provided a platform for local artists, musicians, and entrepreneurs, rein-
forcing the city’s image as a vibrant, diverse community. As part of the Economic Recovery Plan, we are building a calendar of events that rein-
forces Hamtramck’s “World in Two Square Miles” brand—showcasing our multiculturalism, food culture, and creative energy. These efforts not 
only boost foot traffic and sales for local businesses, but also help reshape public perception of the downtown as active, safe, and enjoyable.

Organization The DDA has strengthened significantly in recent years, building new partnerships, expanding its programming, and coordinating 
with the City’s Community and Economic Development Department to drive forward revitalization strategies. We’re committed to cultivating 
stronger community involvement and partnerships, including with local nonprofits, artists, neighborhood leaders, and small business support 
organizations. Our leadership is dedicated to building the long-term sustainability of this work through capacity-building and consistent commu-
nication with stakeholders.
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Beyond the Four Point Approach 
Describe what steps, if any, the community has taken to learn about Main Street Four-Point Approach®, aside from Main Street Training Series, 
such as attending conferences, reading informational materials, holding community meetings, etc.

In addition to participation in the Main Street Training Series, the Hamtramck 
Downtown Development Authority (DDA) has taken several proactive steps 
to deepen community understanding of the Main Street Four-Point Ap-
proach®. These efforts have aimed to build shared knowledge among stake-
holders, create alignment across initiatives, and establish a working structure 
that reflects the national framework.
First and foremost, the DDA has formalized its internal operations around 
the Four-Point Approach® by establishing two active subcommittees: the 
Economic Vitality and Design Subcommittee and the Organization and 
Promotions Subcommittee. These groups were created to reflect the core 
principles of the Main Street model and to ensure that ongoing projects and 
programs are developed with those values at the forefront. The subcommit-
tees are composed of DDA board members, staff, and community volunteers. 

DDA staff have also attended multiple Michigan Main Street webinars, further building capacity and reinforcing best practices for Main 
Street communities across the state. These webinars have provided valuable technical support and strategic guidance that staff have 
brought back to the board and subcommittees for integration into planning and decision-making processes.
To reach a broader audience and promote public understanding, DDA staff have distributed simplified, accessible materials that summarize 
the Four-Point Approach® at public meetings and community gatherings. These materials are designed to give residents, business owners, 
and other stakeholders a quick but comprehensive snapshot of the Main Street philosophy. By using plain language and visual summaries, 
the DDA has worked to make the framework easy to grasp and relevant to local priorities. 
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Main Street Office and Leadership
What other jobs/duties, if any, may the Main Street Director be required to perform in addition to managing the local Main Street program?

In addition to managing the local Main Street program, the Main Street Director may be required to perform several complementary duties that 
support both the vitality of downtown Hamtramck and the broader community. These responsibilities include:

	 Special Events Management – The Director may oversee coordination and management of events that extend beyond the downtown dis-
trict but still benefit the city as a whole. These events build community pride, attract visitors, and strengthen Hamtramck’s reputation as a cultural 
destination. 
	 Social Media and Communications – The Director manages digital communications and promotional efforts, with a primary focus on the 
downtown district but occasionally extending beyond it. These efforts help amplify citywide initiatives, highlight businesses and events, and create 
a unified brand. 
	 Business Relations – The Director serves as a key resource for local businesses, offering information on available grant opportunities, 
financing options, and technical assistance. This includes connecting entrepreneurs to partners such as ProsperUs and other CDFIs, as well as 
providing updates on ordinance changes. While most of this work is rooted in the downtown, business outreach sometimes extends to nearby 
corridors to ensure consistent communication and shared benefit.
These additional responsibilities expand the Director’s role beyond downtown scope, ensuring that the program remains flexible, responsive, and 
fully integrated with citywide goals. 

Identify the proposed location for the local Main Street program office. 

Currently, the plan is to house the Main Street program at our City Hall, located 0.3 miles away from the Main Street Area. We have done pop-ups 
in the heart of our district, and hope to continue our presence in the Main Street Area to reach people directly. In the future we hope to collabo-
rate with developers to open an office in the district and easily serve business owners and stakeholders. 
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Main Street Visits and Connections
Has the Community visited or spoken with any Select/Master Level Michigan Main Street Communities outside of scheduled training? If yes, 
which communities? What did they learn?

Yes, the Hamtramck Main Street team has proactively connected with several Select Level Main Street communities in Michigan outside of sched-
uled trainings, including Grosse Pointe, Adrian, and Detroit’s North End. These conversations have provided valuable insight into program imple-
mentation, fundraising strategies, volunteer engagement, and event planning.

Grosse Pointe: We held a one-on-one conversation with Cindy Willcock, Grosse Pointe’s Main Street Director. She shared several best practices 
and creative strategies they’ve used to activate their district and build strong community partnerships. One highlight was their Paint the Village 
program, where local youth create artwork that is framed and displayed in storefront windows—engaging young people while activating vacant or 
underused spaces. Grosse Pointe has built a robust sponsorship model, with support from Main Street consultants helping them design a donation 
and business sponsorship system. Today, 50% of their DDA budget comes from business donations—a model we aspire to develop further once 
we achieve Select Level. Their sponsorships range from $1,000 to $25,000 annually. They also maintain a strong volunteer pipeline by partnering 
with local high schools’ National Honor Society programs, and they house a live database of available retail properties and a public year-long event 
calendar on their website—both excellent models we aim to replicate.

Adrian: We met with Jay Marks, the Main Street Director for Adrian, who provided insights into how their community became a Select Level com-
munity over a 3–4 year process. Adrian worked with McKenna Associates to update their DDA/TIF Plan, and emphasized the need for active en-
gagement by their DDA board and Main Street committees. Each board member is expected to join at least one committee, fostering accountabil-
ity and participation. Adrian’s Main Street designation has allowed them to access valuable technical services—such as design consulting, branding, 
small business recruitment strategy, and digital training for entrepreneurs. They’ve also been successful in securing Match on Main grants (three 
recipients in four years) and received a $25,000 Vibrancy Grant for murals. To engage residents, they host a Main Street tent at every city event and 
created a Downtown Area Citizens Council to include resident voices in downtown planning.
Adrian shared challenges as well—such as securing enough volunteers in summer months—and creative solutions, like requiring vendors (e.g. 
bounce house providers) to bring their own staff. Their large-scale events, such as First Fridays and weekly Farmers Markets, draw thousands and 
serve as both economic drivers and placemaking tools.

North End (Detroit): We met with representatives from Vanguard Community Development, the nonprofit that supports North End’s Main Street 
program. Lisa Tucker and Monica Edmonds joined the conversation, where we discussed shared geographic and demographic challenges, includ-
ing commercial vacancy and housing integration within our downtown areas. We also explored ideas for cross-community events and collabora-
tions. This exchange emphasized how neighborhoods with similar characteristics can take different—but equally valuable—approaches to revitaliza-
tion. We are excited to continue building these relationships and applying the knowledge we’ve gained to Hamtramck’s unique context.
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Main Street Training
Who from the community has attended Main Street Training Series? How was the information they learned communicated back to the community?

Our city’s mayor, all DDA Board Members, Community and Economic Development staff, and new summer youth interns have all attended. Fol-
lowing the training, our DDA Summer Youth Interns prepared pamphlets introducing the Main Street Approach, and easy-to-understand informa-
tion about where we’re at in the process and how they can get involved. 

 What has the community done with the activities that have been given in the Main Street Training Series? (Communication & consensus building and fund 
development planning? 

Hamtramck has intentionally applied resources from the Michigan Main Street Training Series into its day-to-day activities and long-term plan-
ning. In strategizing and planning our Discover Hamtramck content, we used the Communication Calendar worksheet to develop messaging 
themes for the course of the year. It assisted us in clarifying how we communicate with the public and keep our voice consistent and aligned with 
our mission.
We also employed the Developing a Main Street Budget exercise to gain further insight into event and initiative expenses. This exercise provided 
us with a template for creating a long-range budget, establishing possible sources of revenue, and getting the organization ready to seek grants 
based on realistic expense estimates.
In addition, we walked through the example Main Street brochures provided during the training. These were a model for producing our own bro-
chure in order to speak directly with local business owners, share information about the program, and receive more buy-in from the community.
The trainings have been more than educational—they have provided practical tools that we have used directly in our communications, budgeting, 
and outreach efforts.
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Action Plan if Not Selected
Describe what actions, if any, the community will take to address downtown or neighborhood commercial district revitalization if your com-
munity is not selected this round?

If not selected this round, the City of Hamtramck remains fully committed to 
revitalizing our downtown and commercial districts. We would actively seek 
and welcome constructive feedback from the Main Street team to better un-
derstand areas where our application or local readiness could be strengthened. 
This feedback would be used to identify gaps, clarify priorities, and inform a 
focused work plan for the coming year. The areas identified for improvement 
would become priority projects for our team and partners, helping us build a 
stronger foundation for future applications.

At the same time, the City would continue advancing goals outlined in our 
Economic Recovery Plan, specifically the Downtown Implementation strategies. 
We would also continue to invest in capacity-building efforts—strengthening 
our DDA Board, refining organizational and volunteer practices, and finding sus-
tainable funding strategies that align with the Main Street Approach.

Key projects already in the works, such as the small business support in part-
nership with ACCESS, will continue moving forward. The City will maintain 
momentum by leveraging local partnerships, grants, and staff capacity, and by 
seeking technical assistance where needed.

Ultimately, whether or not we are selected, Hamtramck is committed to a long-
term vision of a thriving, inclusive, and resilient downtown. Participation in the 
Main Street program remains a critical goal, but it is one step in a larger, ongo-
ing process to strengthen our commercial districts and create a more vibrant, 
connected city for all.
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Community Support and Engagement
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What is Michigan Main Street?

Over the past year, the Hamtramck
Downtown Development Authority has
implemented the Michigan Main Street
approach, which fosters community and
economic development through 4 core
principles: Economic Vitality, Design,
Promotion, and Organization. 

This approach has resulted in new practices
including:

The monthly Hamtramck Night Bazaar,
bringing over 750 people, per bazaar, to
the city 
Downtown beautification efforts such as,
adding planters and lights along Joseph
Campau making our streets more festive
and welcoming
Restructured engagement techniques,
allowing for more direct communication
between business owners and city hall

Your paragraph text

DOWNTOWN
DEVELOPMENT

AUTHORITY
HAMTRAMCK

Grants of up to

If Hamtramck becomes a Select Level
Community within Michigan Main
Street, businesses may be able to

receive: Want To Get
Involved?

DOWNTOWN
DEVELOPMENT

AUTHORITY
HAMTRAMCK

Michigan
Main Street

$50,000

+ 2.4k Followers

+ 2.8k Followers

@discoverhamtramck 

@Discover Hamtramck

13 New Businesses

Hamtramck

Technical assistance for
business promotion & expansion

City staff training to enhance our
ability to serve your business

Since April 2024, as an Engaged Level
Community, Hamtramck has gained: 

Come to DDA meetings at City Hall
from 6-7 pm on the 3  Wednesday
of every month

rd

Scan this to be a Volunteer at our
next Night Bazaar and other
downtown initiatives!

Contact us

313-800-5233 ext. 316

ced@hamtramckcity.gov

City Hall Hours:
8:00am – 4:00pm M-F

To learn more about Michigan Main Street go to :
https://www.miplace.org/programs/michigan-
main-street/

Our summer intern team visited businesses 
in our DDA, and distributed this brochure to 
start the Main Street engagement process, 
involving key stakeholdrs in our application. 

150 Businesses Visited
100 Businesses Engaged
93% Neutral or Interested Response



Letter of Support
One New Humanity 

Non Profit in the MSA
Executive Director: Daniel Schneider



Letter of Support
Hamtramck Historical Museum 

Board Chair: Joe Kochut 



Letter of Support
Hamtramck Parks Conservancy 

Executive Director: Thomas Habitz Jr. 



Letter of Support
Hamtramck High School 

Principal: Lawrence Stroughter



Letter of Support
Islamic Center of Hamtramck 

Board Member: Nasr S. Hussain




